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Overview of commitments in Valuing Employment Now

Valuing Employment Now delivery team:

· Raise awareness of the strategy, with ‘link people’ in other Depts, eg

· support regional VEN Ministerial launch events 

· workshops at other conferences 

· Develop an engagement and communications plan with learning disabilities (LD) and their families to promote VEN aims, eg via National Forum and National Advisory Group on LD and Ethnicity. Recruit family carer and self-advocate to the team.
· Produce resource pack for local areas [DN: Steering Group has agreed this will now be in March 2010]. To include: DVD, case studies, delivery tools, job coach standards etc
· Support and evaluate Project Search sites (for go-live in Sept 2010). 14 sites were announced Oct 09. VEN says if the evaluation is positive, Govt will consider how to promote further update of the model.
· Work with the existing Getting A Life sites, which includes 2 new sites and raise profile within regions and Government so best practice is spread and the learning is acted upon

· 8-10 ‘Support broker’ demonstration sites to go live autumn 09 to show how people can use their social care personal budget for employment support, drawn together with other funding, with help from an identified lead professional. [DN: VEN team is working on aligning these with the Right to Control trailblazers, since they now also include social care funding]
· Support the development of the Kent Employability Hub for people with learning disabilities and complex needs or challenging behaviour

· Publish quality standards for job coaching

· Work with Sector Skills Councils to develop accredited training modules for frontline staff, in liaison with the Valuing People workforce lead in DH.
· With DWP, run an accessible communications campaign to dispel myths about disincentives to work in the benefits system
Commission research on important ‘enablers’ for VEN such as people’s expectations of work and how many get work experience
· Lead work to set and publish targets in 2010

· Develop a strategy to grow workforce of skilled job coaches in 2010, including building skills in systematic instruction

· Provide progress reports to National LD Programme Board, PSA16 Board and Ministerial Life Chances (Social Exclusion) Committee.

· Publish an annual update on VEN delivery
DWP:

· Change Access to Work rules to better support job coaching for VEN group
· Ensure that Work Choice delivers effectively for people with moderate and severe learning disabilities from all communities and encourages high quality job coaching

· Raise awareness among workforce staff of employment for people with LD and their role in this, through Jobcentre Plus staff training on the new disability employment programme
· Continue to work with Jobcentre Plus and their service providers to ensure that all DWP programmes and staff training meet the needs of people with moderate and severe learning disabilities from all backgrounds and communities

· Jobcentre Plus advisors to promote availability of tax credits and other in-work incentives to make sure people with LD are aware that work really does pay

· DWP is reviewing its policy on easy-read info on benefits, and with DH update the ‘I Can Work’ guide

· Ensure staff in Jobcentre Plus and its partners are supported to work with customers with LD and consider what additional support might be made available to support people with LD moving from ESA onto JSA
· Work with JCP, DCSF and DH on ways to improve the transition into work of 16-25 year-olds claiming DLA
· Offer employment opportunities for 400 people with a learning disability by Mar 2011

· Work with VEN team, EFD and local LD Partnership Boards to help develop employer business case for hiring people with LD

· Introduce from April 2010 the recently announced Permitted Work income disregard for people on contributory ESA, IB or Severe Disablement Allowance

· Public consultation on HB reforms
· Horizon scanning to ensure future DWP activity maximises synergy with VEN goals
DCSF:

· Commission an awareness campaign to raise expectations of future employment among parents and carers of children and young people with learning disabilities, working closely with National Valuing Families Forum, In Control and Partners in Policymaking

· Work with local authorities (LAs) to improve transition planning and ensure that this includes employment plans.

· Promote employment pathways for VEN group and work with LAs to embed this.

· Enable learning from Transition Support Programme to be shared at national level as well as across regions

· Strongly encourage LAs to use their new responsibility for 16-19 learning (16-25 for those subject to a LD assessment) to better focus courses on employment outcomes, and stress this in the National Commissioning Framework in autumn 09 which will become statutory guidance in April 2010

· Strongly promote real work experience for VEN group in year 10 and 11, including in the next issue of the work-related learning guide in autumn 2009 and in the 09/10 comms strategy for employers
· Use the Ofsted SEN review to pursue system changes to better promote employment outcomes for VEN group
· Raise awareness among key workforce staff about employment for people with LD and their role in this, through:

· workforce training on Foundation Learning

· LLUK guidance in 09/10 for awarding institutions in developing qualifications for those who teach learners with learning difficulties or learning disabilities

· Foundation Learning to actively encourage job coaching and allow job coaches to be funded

· Accredit travel training through Foundation Learning curriculum

· Examine ways to incentivise employment outcomes from schools and colleges, eg through bonuses

· Recruit at least one person with LD by April 2011

· Publish best practice guidance on travel training

· Horizon scanning to ensure future DCSF activity maximises synergy with VEN goals

BIS:

· Ensure people with LD can access [pre]-apprenticeships, inc the Project Search being a route into an Apprenticeship

· Ensure AACS and skills accounts are well able to meet the needs of all people with learning disabilities
Work with awarding bodies to explore how to accredit job coach quality standards and/or job coaches

· Share the lessons from EMDA across the RDA network and draw attention to materials available to help the VEN group enter self-employment, eg those from the Foundation for People with LD

· Ensure Skills Funding Agency activity and monitoring actively supports VEN aims

· Horizon scanning to ensure future BIS activity maximises synergy with VEN goals

DH:

· Support frontline NHS staff to better manage messages on disability given at birth, in order to encourage the aspiration of future employment
· Make sure that advice and guidance for local health and social care commissioners encourages the prioritisation of employment in any contracts relating to supporting adults of working age in any setting

· Include more people with a LD in its workforce, inc in Office of NHS Chief Executive

· Continue to support the employment of young people with LD in HNS through Pacesetters programme

· Continue to work with SHAs, NHS Confederation, NHS Employers and JCP to increase employment of people with LD in the NHS

· Consider likely costs and benefits to LAs of reducing residential care charge-backs

· Through PSA16 accommodation work, gather info on and seek to address any other barriers to work relating to where people with LD live

· Publish the autism strategy after consultation

· Work with NAGLDE and other orgs to identify best way to ensure that people with LD from BME groups and newly arrived communities are supported into work

· Develop screening tool for LD for offenders which can be used to inform sentencing decisions and ensure that appropriate support is available to them in custody and the community
· Person-centred planning guidance to emphasise that support plans for all working-age adults should prioritise employment

· Ensure that the developing proposals for CAF enable info sharing to support individual employment plans
· Emphasise that personal budgets can and should be used for employment support.
· Continue to discuss with Partners in Policymaking and In Control how to emphasise employment in their work
· Govt is considering how to support carers to get jobs and reach other initiatives to improve their life chances as part of the carers strategy (Cross-Govt programme board)
· Anne Williams will engage with ADASS, LGA, ADCS and IDeA to promote national and local leadership of VEN
Embed employment in work with Learning Disability Partnership Boards

· Horizon scanning to ensure future DH activity maximises synergy with VEN goals
· Improving data quality for NI 146 (with NHS Information Centre) [a PSA16 commitment. DWP also looking at this]
Cabinet Office:

· Employ at least one more person with LD by April 2011

· With JCP, publish guidance on how Govt Depts can specifically target people with LD (and other disadvantaged groups) in their recruitment

· Work with EFD, and take learning from the voluntary and private sector, to explore how to support a network of member employers in the Civil Service, NHS and LAs to employ more people with LD

· Lead work on improving/maintaining PSA16 indicators for next National Indicator Set [“Govt will review first set of PSA16 data, along with local feedback, to consider how and whether NI 146 should be changed in the next local govt performance framework”]
ODI:
· Life chances longitudinal study to include questions on employment barriers faced by disabled people including people with LD (will also cover gender, age, ethnicity)
· Horizon scanning to ensure future ODI activity maximises synergy with VEN goals

DfT: 
· Develop a website for LAs and others to share best practice on travel training

· In its guidance to LAs on local transport plans, highlight need to meet transport needs of disabled people, inc people with LD, and using disabled people as trainers.

· Keep under review the accessibility needs of all disabled groups inc people with LD

· Continue to work with Disabled Persons Transport Advisory Cttee, keep under review its ‘Inclusive Mobility’ publication, and consider the accessibility needs of disabled groups in rural areas.

· Consider how to work with National Forum for People with LD to ensure people with LD are fully consulted on its policies.

Government as a whole:
· Publish targets and milestones for VEN in 2010 (work to be led by VEN delivery team)

Deputy Regional Directors for social care and Valuing People regional leads

· Ensure VEN is embedded in regional and local plans for the Transformation of social care
· Ensure regional PSA16 funding from DH is used to support VEN delivery (guidance on this has been circulated)

· Ensure sufficient regional capacity to lead and support VEN implementation

· Work with ADASS, SHAs and Govt Offices to ensure regional LD Boards prioritise employment

· Ensure that effective partnerships are forged with al key stakeholders inc JC+, RDAs, regional employment forums, and regional stakeholders for children, education and school. So that employment for people with LD is embedded in regional transition strategies, transition planning processes, LEPs and local economic strategies.

· Ensure that regional Valuing People plans and annual reports include VEN delivery

· Develop a regional target for VEN by encouraging local LD Partnership Boards to set a target and aggregating these

· Engage with RIEPs and adult social care JIPs to demonstrate the strong business and efficiency case for increasing employment of people with LD

· Ensure that local LD Partnership Boards prioritise local implementation of VEN




































 Valuing Employment Now delivery team (cross-govt; based in DH. Line mgmt: Anne Williams)�





Designated lead working-level people in DWP, BIS, DCSF, DH, SETF, DfT. Lead VEN work owned by their Dept. Interface central team and their Dept.





Valuing People leads in each region. Report to Deputy Regional Directors for social care. Responsible for regional VEN plans and targets, and for  making links with Govt Office PSA16 leads





Office of National Directors for Learning Disabilities (OND), DH (lead national delivery of Valuing People Now)





Cross-government Valuing Employment Now� Steering Group 





Anne Williams, SRO for VPN and VEN





National Learning Disability Programme Board (chair: Phil Hope & David Behan)





Works closely with��Reports to��Provides updates on request��





Report to own line mgrs and Mins





PSA16 Delivery Board





Joint lead Ministers: Phil Hope & Jonathan Shaw








Life Chances (Social Exclusion) Ministerial Cttee (chair: Tessa Jowell) - governs PSA16
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