Project Search
Background
Project Search is a joint initiative between DWP, the Office for Disability Issues, DCSF, BIS and DH.  Project Search is a programme helping people with moderate and severe learning disabilities to secure and keep full-time paid permanent jobs. The Project was established in the USA where it has been running for over 14 years. It runs in several large American organisations, including Cincinnati Children's hospital, several smaller hospitals and the Fifth Third Bank. There are currently 135 Project Search programmes running in a number of US States.
Under, Project Search, a college tutor and job coach run a year-long programme of work training for 12 people via a series of work placements in a host employer organisation. 
Many of the participants secure and retain full employment with the host organisation; others leave the scheme ready for work and generally secure employment elsewhere.
Demonstration sites
Proposals were invited from local partnerships who were interested in running Project Search and taking part in a Government evaluation of the model.
Fourteen sites were selected by the cross-government selection panel to take part in testing how the model could work in England. These sites will implement Project Search from September 2010 and are receiving advice and guidance from the Government.  The successful sites are:
· Bath and North East Somerset Council; 

· Bolton Council;

· City of Manchester;

· Department for Work and Pensions – Pensions, Disability and Carers Service, Newcastle;

· Derriford Hospital, Plymouth;

· James Pagett Hospital, Great Yarmouth;

· Kent Adult Social Services;

· Leicester City Council;

· Norfolk & Norwich University Hospital;

· NORSE Commercial Services, Norwich;

· Queen Elizabeth Hospital, King’s Lynn;

· Royal United Hospital, Bath;

· Sandwell Borough Council;

· The Southwark Partnership

For more information about Project Search, please contact Paul McCourt, paul.mccourt@dwp.gsi.gov.uk
Jobs First

Introduction

Jobs First (formerly known as the ‘support broker’ project) was first announced as a commitment within the New Opportunities White Paper (HM Government 2009) and is a key commitment within the Valuing Employment Now strategy (HM Government 2009). Jobs First is also linked to wider PSA16 initiatives such as the work led by the Cabinet Office on lead professionals. It is an important strand of work supporting the Putting People First agenda and it supports wider Government policy on worklessness.

The cross-Government Valuing Employment Now team is now tasked with implementing Jobs First in a way that supports and compliments other Government initiatives around personalisation and jobs for disabled people, such as Right to Control and Getting a Life.
Demonstration Sites

The Jobs First project will establish up to 8 demonstration sites across England.  These sites have not yet been selected, and Getting a Life sites will have an opportunity to demonstrate their suitability to take part.

In each demonstration site, 20 adults with moderate to severe learning disabilities will use their personal budget to fund the support they need to find paid employment, using social care funding alongside additional funding streams such as Access to Work or Skills Accounts. The goal of paid employment will be prioritised above all other life goals for those taking part in the project. The rationale for this is that a real job is a proxy for inclusion and a positive life. 

Each site will support people into paid work, tackling barriers along the way.  Learning will be sought from the project to address these barriers and identify successful strategies for use of personal budgets to fund support for paid employment.  Useful learning could include:

· What forms of brokerage have people usefully engaged with to support them through the support planning process and beyond 

· How can different agencies within a locality be encouraged to work collaboratively and across organisational boundaries

· What funding streams were successfully drawn down for inclusion in people’s personal budgets, what were the barriers to using certain funding streams (if any) and how were barriers overcome

· How can local authorities commission supported employment that can be successfully used by personal budget holders

· How can supported employment providers adapt to a market in which people are using personal budgets to fund job coaches

· How can job coaches be successfully recruited and trained to a standard that meets the government’s Quality Standards

· What materials need to be used / adapted / created to facilitate the person-centred support planning process 

· How do people with learning disabilities respond to the increased control offered to them through the use of a personal budget

· How can we use the learning from the sites to mainstream employment as a priority within the personalisation agenda

· How can support be tapered down so that people are able to work independently of a job coach or other external supports

· How can the learning from Right to Control be applied to people with learning disabilities in pursuit of employment

· How can the learning from Jobs First be applied to other disability groups

Each demonstration site should have a project team that includes a range of agencies, including families and self-advocates. Agencies or individuals providing brokerage will vary across sites, including from user-led organisations; from voluntary organisations; from professionals such as Connexions advisors; from Care Managers, or from a newly-appointed post whose role it is to provide employment-specific brokerage for people using personal budgets.

For more information about Jobs First, contact Susan Allott, susan.allott@dh.gsi.gov.uk
Right to Control
Background
The right to control is about disabled people having control over certain state support they receive that they need to go about their daily lives. The government wants to shift the balance of power from the state to the individual. The Welfare Reform Bill, which is currently going through Parliament, will help to bring this about. 

Trailblazer sites

From 2010, the Office for Disability Issues (ODI) will test how the right to control will work. They will do this by trying out the right to control in a number of local authority areas in England. These will be called trailblazer sites. The aim is to build on the approaches used by the Department of Health in piloting individual budgets for adults in receipt of social care, and by the Department for Children, Schools and Families to support disabled children. Once ODI have reviewed the results from the trailblazers they will have a better understanding of the risks and benefits involved in wider roll-out of the right to control. 

Disabled people taking part in the right to control trailblazers will: 

· be told how much support they are eligible to receive 

· decide and agree, with the public body, the outcomes they want to achieve with the support based on the objective of the funding streams they access 

· have choice and control over the support they receive 

· be able to choose how they receive the support. 

Disabled people taking part in the trailblazers may choose: 

· for the public body to arrange for services or equipment that they need 

· to take a direct cash payment and buy services or equipment and support themselves 

· or a combination of both. 

The ODI will make sure that a wide range of disabled people are involved in the trailblazer sites, including those with learning difficulties and people with mental health support needs to help us make decisions about implementing the right to control nationally.
The trailblazer sites are expected to follow a number of core principles:

· To test out “if” the right to control should be rolled out nationally, and “how” the right to control can be successfully implemented. This will mean that the trailblazers will test different ways in which the right can be implemented. 

· To embed co-production with disabled people into the development, implementation and evaluation 

· To promote active citizenship and economic and social participation amongst disabled people by enabling them to have greater choice and control over how resources are spent to support their needs. 

Advice to Getting a Life sites submitting bids to become Right to Control trailblazers
There are a number of overlaps in the principles and aims of Getting a Life and Right to control, particularly around bringing assessment processes and funding streams together in a person-centred way.  In your proposal, you will need to explain the work you have done and changes already made as part of Getting a Life.  For example:

· Co-production - Getting a Life programmes working with young people and their families, including setting up processes to support co-production such as the young people and family leadership programmes and the “from person centred reviews to strategic change” process

· Transformation - bringing agencies together around the person, looking at how resources can be better spent and services re-patterned

· A strong multi-agency team already in place which has strong leadership from and partnership working between key partners (e.g. LA, JCP, supported employment agencies, FE colleges)

· Strong supported employment agency involvement: this is essential if groups that are far from the employment market are to go into work.  Supported employment agencies provide a service which can be bought using personal budgets

For more information on the Right to Control, please visit http://www.officefordisability.gov.uk/working/right-to-control.php or email right.control@dwp.gsi.gov.uk
